@ Upper Mississippl River System "
Navigation & Ecosystem A
Sustalnablllty Program(N ESP)

To seek long-term sustainability of the
economic uses and ecological integrity of the
Upper Mississippl River System
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Navigation Efficiency Projects
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| First Increment

—— Navigation =$2.21 billion (50/50 Cost Share)

]
| <

Small scale structural and non-structural
measures ($256M)

Mooring facilities @ Locks 12, 14, 18, 20, 22, 24 and
LaGrange

Switchboats @ Locks 20 through 25
Develop and test - appointment scheduling system.

New 1200’ locks at Locks 20 through 25, LGR,
and PEO ($1.95B of which $235M is for mitigation)

Implementation will be through an adaptive
approach requiring continued evaluation and
reporting to the Administration and Congress.



@ SMALL-SCALE MEASURES

!!

(4-5 min Avg Savings)

LaGrange and L&D 14 Plans™ ™
and Specs complete, Env. Coord g
complete, ready to advertise for
construction contracts.

(8 min Avg Savings)

Ready to proceed with
SWB contracting.



I UMR-IWW Lock Plan
‘*’*ﬁ as of 1 Oct 2007

PED Const. Cost
Measures Start Start Complete ($ Millions)

NEW UMR LOCKS

Lock 22

2005

2010

2018

232.3

Lock 25

2005

2010

2019

324.4

Lock 24

2010

2014

2022

309.9

Lock 21

2010

2014

2022

322.5

Lock 20

2013

2017

2025

221.4

NEW IWW LOCKS

LaGrange

2005

2012

2022

261.3

Peoria

2015

2018

2027

262.6




Lock and Dam No. 22

|_ockage Delays
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1996 1998 2000 2002 2004

Commercial Tonnage

~Avg=33.3Mtons

Historical Info NEW 1200’ Lock Info

Rivermile: Est. Cost:

Opened:
Start PED:

Last Rehab:

Start Const:

Size:
Lift: Complete: 1996 1998 2000 2002 2004
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Design - $30M \\
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Construction - $202M
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Lock and Dam No. 25

|_ockage Delays
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Commercial Tonnage

Start PED:

Last Rehab:

_ _ 42 ----------------- Avg=34:7M-tons-
Historical Info NEW 1200’ Lock Info 40
351t
Rivermile: Est. Cost: 3
Opened: ;
1
1

Start Const:

Size:
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Complete:

Lift: 1996 1998 2000 2002 2004




Lock 25 Project Status
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Design - $40M \
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/ Construction - $285M
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Commercial Tonnage
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Historical Info NEW 1200’ Lock Info E
E354¢
Rivermile: Est. Cost: L 301
& At g25 '
penec. Start PED: 5207
Last Rehab: %15 _
Start Const: :510
Size: g 511
i Complete: <0
Lift; 1996 1998 2000 2002 2004
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Design - $34M
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Construction - $227M
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B Nav. Eff. B Programmatic

[ Ecosys. Rest.

Annual Cost Estimate for NESP 1st Increment
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Historic and Expected NESP Budget Allocations

2] Corps Labor [M Private Sect. Contracts M Other Fed Agencies
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Annual IWWTF Cost Estimates for NESP 1st

Increment of Nav Efficiency Improvements
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@ UMRS NAVIGATION & ECOSYSTEM ‘

SUSTAINABILITY PROGRAM (NESP) |

Points of Contact

Chuck Spitzack, Regional Program Manager

Ph. 651-290-5307
E-mail: charles.p.spitzack@usace.army.mil
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Scott Whitney, Asst. Regional Program Manager

Ph. 309-794-5386
E-mail: scott.d.whitney@usace.army.mil

UMRS NESP Website
hitp://www2.mvr.usace.army.mil/nesp/
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